Minutes for the Annual LVPB Property Owners Association Meeting
Date: May 3™ 2025

Time: 10:00 AM

LOCATION: 512 Pace Bend Road North Spicewood, TX 78669

Meeting facilitated by the POA board:
President - Cindy Baker, Treasurer - Mike Lorenz, Secretary - Vonnie Howard

Welcome - Call to order at 10am - Cindy Baker

Reports

A. Treasury: 2024 Financials - Mike Lorenz

2024 -

o Beginning Balance $7243.08; Revenue (POA Dues) $2875.98

o Expenses - $75 Post Office Box Rental (last year for PO Box rental)

o Boat Ramp Insurance - $1049.12 (big increase and only company we could find to
insure us)

o Ending Balance - $8994.94

Current Balance as of May 2nd 2025 - $11,044.66

28 owners paid 2025 dues as of 5/2/2025 - Several people paid on 5/3/2025

B. Secretary: Meeting Minutes from 7/27/2024 - \Jonnie Howard

Minutes posted on website, been sent out with previous emails and copies were
available to review. Minutes approved.

C. Secretary: Updated Directory for LVPA POA - VVonnie Howard

Updated POA Spreadsheet with info sent in by homeowners, TCAD, added new

properties, etc.

o 136 of Platted Lots for LVPB Subdivision

o 115 of Lot Owners - approximately 66 in Laguna Vista and 49 in Pedernales Bend,
the boat ramp lot is owned by the POA.

Request was made for a directory to be available for homeowners

m Action: Board to meet to provide a way for residents to Opt In to receive a directory
that would be made available to residents.

D. Co-Chairs of Restrictions Committee: Boat Ramp - Lee Stone

Lee has contacted Travis County to inquire if any permits would be needed to make
improvements at the top of the boat ramp.

Doesn’t know of any damage to the boat ramp other than a pothole that needs to be
fixed. Becky Madison has made these types of repairs in the past for cost.

With low water level, we could look into extending the boat ramp, but it is tricky due to
the river bottom changes. River rocks at the end might be a good idea.



Boat ramp is usable at water level of 639’...possibly at 637’

Lee hasn’t given out boat ramp gate keys in the last 6 months and has 5 or 6
remaining keys.

m Action: Adding Mike Lorenz to request keys (Mike and Lee)

Neighborhood Update
A. Community Events: Chili Cookoff and Christmas Cookie Exchange

We keep pushing the date to late October for Chili Cook Off, but it was still really hot!
Still fun and reluctant to delay to November due to busy time of year.

Christmas Cookie Exchange was hosted by Kelly and Mike Lorenz.

Events posted on our website and on our neighborhood Facebook Group

o Greetings from the President | LVPB POA

o https://www.facebook.com/groups/542847660133358/

B. Transitioned from a PO Box to a Mailbox

Requested assigned address through Travis County. Needed to do this in order to get
insurance for the boat ramp.

To renew our boat ramp insurance, we will be sending pics. This may be needed
and/or they may require that some of the improvements discussed be made to the boat
ramp.

With an address we can install a mailbox and use this as the POA mailbox instead of
the Post Office box saving us $75/year

Mailbox will be installed on the mailbox tree near the boat ramp. There is a space
available, but will need to reposition the boxes in order.

C. Water Sampling update

Kiersten lvy (water quality Monitoring for Travis County) -

Testing Site added = Our Boat Ramp. 2 other test sites at Mona’s and the confluence.

Testing was done at all 3 sites prior to Thomas Ranch development to get baseline.

Last Test on April 8" — everything was within normal limits

Frequency of Testing is Quarterly, next test in July

m Action: Contact Kiersten to find out what happens if testing is out of normal limits
and communicate to community.

D. Lighting reminder

Let's continue to examine our lighting on our homes and be respectful of those around

us. Safety is a priority of course but downward facing lighting is easily achieved and

more effective. Also, we can protect migrating birds by turning off or dimming non

essential lighting.

o Birds migrate through our area twice a year - April 22™ to May 12" and Aug 5" to
Oct 29"

https://darksky.org/resources/quides-and-how-tos/lighting-principles/

E. Tree-Trimming reminder

Cut and dispose of diseased red oaks immediately.

Avoid wounding oak trees, including pruning, from February through June.
Sterilize/sanitize all pruning equipment between trees and paint all wounds and fresh
stumps regardless of season.


https://www.lagunavistapedernalesbend.com/
https://www.facebook.com/groups/542847660133358/
https://darksky.org/resources/guides-and-how-tos/lighting-principles/

Handle oak firewood cautiously, burn all firewood before spring,
Never store unseasoned oak wood from infected trees near healthy oaks.
For more info: https://www.austintexas.gov/blog/oak-wilt-101

F. Damaged fence at River Road and Old Ferry

Friend of a property owner was in an accident resulting in damage to the left side of
the fence at the entrance of our neighborhood - Old Ferry/River Rd.

The land is owned by the property owner on that corner. Insurance of the car driver
has paid the homeowner for the damage. The homeowner is getting bids for the
repairs.

New Business
A. Request for Bank Account to be a Money Market v. Checking / Savings

New program to convert account with minimum of $1000 to Money Market earning
3.5% with no more than 6 withdrawals a month and no monthly fees. State Security
Bank and Trust

Motion was made to move forward and seconded. Motion passed.

m Action: Mike Lorenz will move forward

B. Request for Boat Ramp Improvements

Extending the concrete at the top of the ramp where it meets Lake Shore drive. This
would serve to level out the pull in area and prevent potential for vechicles getting
stuck.. Turning and backing in this area is difficult due to getting stuck on the lip.

o Possible solutions were discussed i.e. concrete vs. asphalt) and costs could be
kept to around $1000.

o Discussed need for signage to discourage cars parkinh at the entrance to the boat
ramp and signage to satisfy insurance requirement regarding community liability
especially concerning use by non-property owners. Boat Ramp is only for Property
Owner’s use

o Will be sending photos to insurance company. Short Term Rental customers are
not allowed use of the boat ramp.

o Several neighbors expressed interest in helping with Boat Ramp cleanup and
improvements.

m Action: Lee Stone will work with committee members and board to organize a
group of homeowners to help with improvements.

m Action: Need to add signage - no parking, designate boundary areas, etc.

C. Concern Raised regarding excessive Trash (rental propterties)

The POA board held a special meeting to discuss and is working on how to best
address the issue.

Some of the properties in question are owned by business entities and are very hard to
contact and work with. We (board and homeowners affected) need to keep contacting
respective agencies to address ongoing issues - LCRA, Sheriff, etc. If enough calls are
made, they will be forced to deal with owners and address problems. Need to keep
notes of calls and reponses to share with different agencies involved.

Numbers are included in the notes.

D. Review of POA Bylaws, Board Responsibilities, and Covenants Deeds/Restrictions


https://www.austintexas.gov/blog/oak-wilt-101

o Please see review below at end of notes

E. Request to revise POA bylaws to limit their scope to common areas of POA

e Bylaws may be amended at any meeting by 2/3rds vote
Provided the amendment has been submitted in writing at least two weeks prior to the meeting
(therefore any request to revise POA bylaws must have been submitted by April 19)
41 active members as of 5/3/25
A suggestion for changes can be made followed by a motion to hold a Special called meeting
for that purpose.

F. Speeding in the neighborhood
e Neighbors need to report speeders to sheriff
e Motion made and passed for Board and Restrictions committee to help address.
m Action: Contact Travis County about more signage
m Action: Restrictions committees will work with Mike to address

G. Question about the Architectural Committee

e |t was established in 1995

e Was not set up correctly according to by-laws

e Itis now part of the Restrictions Committees for Pedernales Bend and Laguna Vista.
e Send emails to lagunavistapedernalesbend@gmail.com

Motion made to adjourn - meeting adjourned at 11:40am, 5/3/25

Helpful Numbers;

Permits: 512-854-4215

Open Records: 512-854-T683

Hlegal Dumping: 1-877-663-8677

Health Department: 512-978-0300

Travis County Health & Human Services: 512-974-0845
Environmental: 512-854-4400

Travis County Complaint Line: 512-854-6600

Apply online at: www.mypermilnow.org

Contact us - LCRA - Energy, Water, Community



mailto:lagunavistapedernalesbend@gmail.com
https://www.lcra.org/contact-us/

By Laws Reviews:
Article 4:
Section 1: POA only open to owner of lots
Section 2: If you don’t pay your dues by the annual meeting, you are ineligible to vote at the meeting
Section 2: Dues will not be spent for the enforcement of deed restrictions
Section 3: Only 1 vote per Property owner, regardless of the number of lots owned

Section 4: Vote by proxy, allowed, but must be in writing, and submitted to the Board prior to meeting

Article 5:

Section 1: Officers of board are: President, Secretary, Treasurer, Co-Chairs of the Restriction
Committee

Section 2: Nominations for election to offices shall be made by Nominating Committee
o Chairperson and two additional members (one per Subdivision)
o President appoints Nominating committee

Section 7 (Duties)

President:

o Presides at all meetings

o Appoint committees

o Can sign with Treasurer

o Carry out business of the Association
Secretary:

o Record votes
o Keep minutes of all proceedings
o Keep records current of POA and address

o In absence acts as the President



Treasurer
o Maintain bank account (revenue and expenditures)
o Prepare annual budget

Co-Chairs of the Restriction Committee
o Appoint two members for their respective Subdivision (with approval from Board)
o Investigate and follow up on reported Restricted Covenant Violations
o Perform architectural review functions for the Association

Article 9
Bylaws may be amended at any meeting by 2/3rds vote
Provided the amendment has been submitted in writing at least two weeks prior to the meeting

(therefore any request to revise POA bylaws must have been submitted by April 19)

Covenants Deeds and Restrictions for each sub-division

Laguna Vista (“Lakeshore side” of community) — approximately 66 properties
Initially Established in 1959
Has a total of 5 covenants (conditions and restrictions) on lots
To change requires 75% of the owners of the lots, with each LOT getting one vote

If any person(s) shall violate or attempt to violate said conditions, it shall be lawful for any other

person(s) owning any of said lots to prosecute proceedings at law or in equity against the person or persons

violating.... (Section 8)

Pedernales Bend (“River Road side” of community) - approximately 49 properties
Initially Established in 1979
12 Covenants (conditions and restrictions) on lots
11 Architectural Restrictions

To change requires 80% of the owners of the lots, with each LOT getting one vote

Covenants and Conditions may be enforced by the Developer or by Owner of any lot in the subdivision
or by the Association, either by proceedings for injunction or to recover damages for breach thereof or both

(Article 2 Section 10)






